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Proposal Bandling
atd 28 Nov.1558 (CORONA-0249)

1. Refarence (o) was received ia the BAD Office during
the late afternoon of 10 December. Reference (b) was pey-
scnally preseated oo 1 December to our group by ITER ia the
person of | | Our group cousisted of representatives
from PIC and the Hgp. Staff. After the briefing and open dis-
cussion our group was of the opinion the ITEX proposal could
not be accepted at that time.

2. The main resason for nocn-acceptance waes:

A. Omission of certain technical detalls within
acme of the tasks under Fhase 1

B. Terminology which indicated we would not get
required capability;

C. It was folt the timing of the Perameter Study
(Phase II Tesk 1) was too early in the Project
Schedule and consequently, the type of informm-
tion needed would not be available to produce
better equipments and tecimigues.

3. Keeping im mind the above findings and the many
pitfalls which may limit the scope and Surstion of Project
CORONA we reguested| | rewrite the proposal but limit
it to Phass I only and in the process of rewriting o expand
and clarify the waricus tasks. This he pronised to do. How
aver, to this date, nc mew proposal hes been recetved.
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k. Refarsnce (a) produced by PIC was discussed in
rough draft fors by both PIC and your FAD and Contrsct Staff
menbers. Our guldelines were:

A. Guality retention and accuracy, speed of smalysis
B. Costs
C. Availadility within allocated time

D. Adaptedility to other projects

The finished stuly {Reference {a)) reflects the result of the
discussion.

5. A couparstive study indicstes the PIC approach glves
more for our mosey then doss the ITEX propossl. The FPIC
proposal has grester flexibility {i.e., ITEX egquipments are
limited to CORONA. PIC devices end technigues can be utilized
for not only CORGHA but for other future projocts). A thorough
study indicates we get quality, sccuracy, and speed of amalysis
at loast egual to or surpassing that of ITEK at less ooet.
Both PIC and I73X have stated sguipments would de : e ot
preascribed time.

" B. As » result of Mr. Green’s visit this afterncon
(12 Decamder), the following alditional costs can be added
to PIC Tab. A Category 1:

A. Item 3 —\_Ll_-n!ﬂ_
B. Clesning Tables |

¥r. Green has alsc submitted a Ludgetary estimate for COROHA
saterisls sad labor. This estimate will be submitted as &

e PIC propossl be adopted.

B. ITEX be given a go-ahaad to produce caly those
items which are a part of the PIC study (1i.e.,
Items 16, 3¥A & ¥B).
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